Innocademy

Agenda for the Meeting of the Board of Directors

February 27, 2025; 4:00 p.m.
Innocademy - Upstairs Team Room
8485 Homestead Drive

Zeeland, MI 49464

School Mission Statement:

Innocademy is an inclusive public school academy that prepares PreK-8" grade students to have a
global mindset through whole child, Spanish language, and nature-rich learnirig.

1. Call to Order: meeting called to order at 4:00 p.m.

2. Attendance: Jessica Parker (in person), April Best {in person), Abbie Petroelje (in -
person),

3. Public Comment on Agenda Items
None. ‘ :

4. Consent Agenda

a. Agenda: motion to amend the agenda (add to action item b). Abbie moved. April
second. Motion passes unanimously. Motion to approve the amended agenda.
Abbie moved. April second. Motion passes unanimously.

b. Prior Meeting Minutes - January 16, 2025: motion to approve prior meeting
minutes. Abbie moved. April second. Motion passes unanimously.

5. Board and Staff Celebrations of the School
Jessica celebrated the support and hospitality shown by staff to her mom who drives her
son to school most days. Abbie celebrated the strength of the Spanish program at Inno
because her boys are doing so well with it at Zeeland Public. Emily celebrated how safe
Innocademy is as a school environment/atmosphere. Miss Renee celebrated the PD
about the teaching of language and the ways to explore learning English as a non-English
speaker. April celebrated the middle school dance organized by Miss Jessi and the
atmosphere of fun and connection being cultivated for students. Miss Jessenia celebhrated
the investment of the teaching team at Innocademy - choosing to remain here is a big
deal and it's worth celebrating their presence and energy. Dave celebrated the work that
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good but running a little ahead of last year but not too much; should be able to
end with everything balanced. Minor tweaks to be made. Will know better next
month.

Balance sheet perspective: up about $30,000 last year. We are ahead from a cash
perspective because the 3-payroll month (January) already passed). State Aid -
collection cycle means we’re upside down at this time of year because of the one
extra payroll. It will balance out.

Checks over $1000: Holland and Litho; Janitor Supplies; CertaSite (lights);
Comprehensive Therapy (speech therapy; Critical Response Group {mapping
building with emergency services); EV Construction (wall for sensory room);
NWEA (testing from previous year}; S. A. Moman (bathroom repair); Trane
(rooftop unit repair); West Michigan Psychological Services (mental health
support); Holland Litho (recruitment); ODC (payment for support); Triple R
Consultants (upgrading electronics); Zeeland Board of Public Works (power bill -
gone down significantly because of upgrading lights).

Receipts for credit card are present and accounted for.
Cash Balances Graph: on par with last year.

Motion to approve January financials. Abbie first. April second. Motion passes
unanimously.

9. Action Items

a. Motion to approve the 2025-2026 School Calendar: Abbie moved. April second.

Motion passes unanimously.

b. Motion to nominate Emily Goudreault as new board member: Abbie moved. April

second. Motion passed unanimously.

Joe communicated how the process will work to Emily.

10. Discussion Items

a.

C.

First Read of the Fall Board Policy Updates

Legally required to adopt all of the policy updates. All have to do with Grants and
Agreements — minute changes in language. Will maintain current policy regarding
Title IX. Policies are in the packet for review.

New Board Member Interest
Because Abbie will be leaving in June, keep thinking of potential board members.

Teacher Appreciation Week
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Minutes of all board meetings are available after approval by the Board at
https://innocademy.com or by contacting:

Jessenia Olmeda, School Lead
Innocademy
8485 Homestead Dr.
Zeeland, MI 49464

Individuals wishing to address the Board of Directors will be recognized in accordance with
Board policies regarding public comments. Individual comments are limited to no more than
three (3) minutes each and total time allowed regarding agenda specific items is twenty (20)
minutes and non-agenda items is fifteen (15) minutes. The Board will not verbally respond to
any public comments at the time of the meeting but may refer comments to appropriate
personnel for follow-up or respond itself in a timely manner.

Complaints or concerns regarding Board members or school employees associated with the
academy shall first be addressed in writing and delivered to the Board President no less than

five (5) days prior to the next regular Board meeting, or such complaints shall not be heard by
the Board.

Those in attendance at this meeting are reminded that this is a meeting of the Board of
Directors in public for the purpose of conducting academy business. It is not considered to be a
public meeting. There is a specified time on the agenda for public comment regarding issues of
importance to those in attendance.

The proposed minutes of this meeting will be available for public inspection at the office of the
Board of Directors of Innocademy no later than eight (8) business days after the meeting.
Approved minutes will be available at that office and at https://innocademy.com/ no later than
five (5} business days after the meeting at which they are approved (Open Meetings Act, PA.
267).

Individuals with a disability who need a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or special service to participate in this meeting should
contact Jessenia Olmeda at 616-748-5637 at least two {2) days prior to the meeting.

Innocademy has provided notice of this meeting at:
8485 Homestead Dr.
Zeeland, MI 49464
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